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Introduction

 23 Court Managers are appointed in Karnataka State Judiciary, 4 Court @
High Court and 19 in District Courts working for continuous improvement
in efficiency and effectiveness of Justice Delivery System by adopting best
practices/procedures and upgrading the technological advances.

Court Managers are working to enhance productivity of Justice Delivery
System, both Qualitatively and Quantitatively, by making optimum
utilization of resources and to make the justice delivery system speedy,
accessible, affordable, cost- effective, transparent and accountable.

 Some of the notable initiatives which has proved to be fruitful in achieving
Speedy Justice to all are discussed in this presentation.
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WORK AREA ASSIGNED TO COURT MANAGERS

 Court Managers are assigned developing and suggesting Process-
Improvement strategies in Administrative and Operational areas.

• Conducting system study, analysis and assessment of pending works.
• suggest measures to improve the efficiency in coordination with

the Deputy Registrar/Assistant Registrar/Section Officer of
concerned branches.

• Preparation and submission of Analysis Report and Implementation
strategies to the Committee.

• Perform any tasks assigned Hon’ble Committees, Registrars and
Prl.District Judges and submission of development report on same
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Practices & Procedures adopted 
and Implemented by 

High Court of Karnataka
and Sub-ordinate Courts
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Notable Contributions by the Court Managers

 Streamlining and Standardization of Policies, Procedures : For File Movement,
Record Keeping, Process Template for Decree Drafting, Obviating duplicate works
(Multiple register to Single Register ), Practice FIFO method, Work-flow wise seating
arrangement, Conveyer belt system arrangement of branches (as per case flow
management from filing to record room).

 Implementation of Online Recruitment (CJRC, Establishment and District Court
official recruitment process): Online Recruitment Software Application was
developed and implemented.

 Case Management: Suggested and implemented changes to the case flow
management system to speed up the process in copying, decree, indexing branches
submitted following projects to modify the CIS NC3.0 software:
 Generation of Release Order for Under Trail Prisoners by linking NC 3.0 with

E-Prison Software.
 Linking Summons/ Notices issuing process through Police IT.
 Digitalisation of Court Records and online MVC/NI Act. Case filing.
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Notable contributions by the Court Managers

 Training and Development: Improvement staff training institute, Suggested annual
Training plan, Implementation of EDP, MDP and Psychometric Test.

 Solar Energy System : Improved Energy supply and reduced cost through Roof Top
Solar system on Court Complexes in High Court and District Courts

 Suggested for Attendance Tracking System connected with an ERP system.

 e-Newsletters : for Computer Branch, covering Technological Developments,
Project Undertakings, major changes brought in the High Court and Sub-ordinate
Courts.

 Conducted MFA drive, Indexing Drive, Copying Drive to Reduce Pendency of Files.

 Assisting Registry in preparation of Annual Plans, Analysis of reports, Budget Inputs,
Defining the Vision and Mission Statement, preparation of Presentations
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Notable contributions by the Court Managers
The Honorable High Court of Karnataka has formulated a Reengineering

report under the able chairmanship of Honorable Shri. Justice Ram Mahan Reddy,
to carry out the Process Re-engineering activity in the state judiciary.

 Court Manager is nominated as member of the committee@ High Court and DJPRC
@ District Courts for assisting in conducted survey and brainstorming sessions, one
on one discussion with all the stake holders.

 To provide the process improvement ideas and suggestions in Case flow
management, Process branch, HR, Finance, Administrative, other Branches.

 Assisted committee in identifying the Judicial processes and Non-judicial processes
(HR, Finance, Administrative Operations etc )

 The reengineering committee has prepared and submitted its First Report on the
Judicial Process Re-engineering to be carried out in the Judicial process and
Practices followed in the state in 2014.

 Submitted Supplementary and Second Supplementary JPR report on Reengineering
of The Karnataka Civil Rules of Practice 1967 and Karnataka Criminal Rules of
Practice 1968 respectively
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Notable contributions by the Court Managers
 State Court Management System Committee.
 Defined the National Vison and Mission Justice for all 2015-2020 for Karnataka

State Judiciary
 Restructuring & Revamp of Performance Appraisal System (ACR and KCSR):

 SCMSC Branch is established and is functioning in High Court of Karnataka to
implement the Action Plans of NCMS and a Court Manager is nominated as State
Nodal Officers for SCMSC.

 As part of implementing the NCMS action plan point on Developing the Human
Resource Strategy, a Pilot Project on following is in process
 Preparation of Quality, Responsiveness and Timeliness (QRT) Report.
 Defining of Job Description and Job Specification for each position across the

State Judiciary so as to conduct the Competency mapping and skill gap analysis
program so as to identify the training needs.

 Periodical review of 5+, 7+ and 10+ year old cases, preparation of MIS on
Judge Case Ratio, Institution Disposal Ratio,

 Implementation of Supreme Court Guidelines in the case of Imtiaz Ahmed v/s
state of U. P
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Notable contributions by the Court Managers

 Policy, Procedures, Process, Practice and Work flow:

• Policy Standardization, streamlining of processes & work flow.  With the 
aid of time & motion study,  flow charts and revision/ simplification of 
formats. 

•Suggested implementation of continuous improvement methodology 
with contributions  from all the stake holders.

•Suggested & implemented biometric attendance with software for leave 
management.
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Notable contributions by the Court Managers

 Human Resource Management, Recruitment and General Administration
• Suggested for implementing an integrated comprehensive ERP for
maintaining all the Administrative and operational branches data of the
state judiciary in one single system
• ERP for data sharing, data structuring, data approval, multiple access,
data control, in a secured and stand alone system without any security
risk.
• Data accuracy, data Accountability, ease of accessibility, fast processing,
seamless flow, cost effective and seamless flow of information,
• Suggested training need analysis program, preparation of annual
training plan, competency mapping, skill matrix and skill gap analysis to
ensure Right Skill for Right Position.
•Defining of Job description and Job Specification. Development of HR
manual.





JOB DESCRIPTION AND JOB SPECIFICATION TEMPLATE



JOB DESCRIPTION AND JOB SPECIFICATION TEMPLATE
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Notable contributions by the Court Managers

 Computerization
•Submitted Requirement Docs with Process flow for software application
development for Stationary, Vehicle, Establishment, GOBI, II, Computer
branch, Copying, Decree, Index branches.

•Suggested use of SDLC Software Development Life cycle for all in-house
software tools development.

• Suggested strict adherence to documentation in software development
cycle – from requirement gathering to deployment & maintenance.

• Suggested use of email and LAN based communication system to speed
up the inter-office & intra-office communications.
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 NIC, Bengaluru has developed an 

application for online E-filing of 

NI Act Cases.

 On pilot basis it is implemented 

and tested at the Courts of Chief 

Metropolitan Magistrate (CMM), 

Bengaluru.

Online case filing system:
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On-Line Recruitment Application System

 Paper less Online Recruitment Application is developed and
implemented for recruitment of Judicial Officers, Staff for
High Court and District Judiciary.

 Mass data management, Sorting, scrutiny, filtering, short
listing of application is made easy.

 Process lead time is reduced, enhanced transparency and data
accuracy, manpower usage is reduced.

 Application tracking system enables to generate SMS and
email alerts to the applicants on short listing of candidates,
interview call letter and viva-voce along with web hosting of
data on court websites.

 Generation of Online Nominal roll, interview call letters, viva-
voce/test intimations.

 Recruitment application is integrated with Bank for online fee
payments results in tracking the applicant fee payments.

 Developed for conducting On-line Examination for recruitment
and selection of Judicial Officers, Staff of High Court and
District Judiciary
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